
1 Promote 'Time to Change 

Surrey' message county wide 

with positive media coverage of 

mental health

Ongoing Jane Bremner 

& Maya 

Twardzicki
A

Ensure members of Health and 

Wellbeing Board have pledged to 

support the campaign. Ensure 

pledges are included within Surrey's 

contracts with providers. 

Evaluation is complete 

demonstrating tackling 

discrimination is fundamental to 

promoting good mental health 

currently making plans to role out 

across the county.

2 Encourage individual and 

organisational pledges to tackle 

stigma and discrimination

Ongoing Jane Bremner 

& Maya 

Twardzicki G

As above and need to use all 

available events and other 

opportunities to promote as many 

pledges as possible. 

Continue to encourage 

organisations to sign the pledge, 

including representatives of the 

health and wellbeing board.

3 Promote the Mindful Employer 

accreditation scheme

Ongoing Jane Bremner 

& Maya 

Twardzicki
A

Need to ensure that all members of 

the Health and Wellbeing Board 

have pledged to support the 

employer accreditation scheme. 

The outcomes of this scheme are 

now being picked up within the 

Workplace Wellbeing Charter.

4 Support the pilot project in 

Merstham/Redhill

01/10/13 Steering Group, 

Jane Bremner 

& Maya 

Twardzicki

G

Pilot to be reviewed in October with 

lessons learnt to be spread to other 

areas. 

Pilot finished and evaluation is in 

development. Evaluation  report 

will be distributed in March 2014.

5 Each partner organisation to 

nominate a person to lead the 

implementation of the strategy

01/09/2013 Ros Hartley 

A

Partnership Board to be used to 

achieve this. 

Achieved and now rated as Green 

with Partnership Board formed.

6 Workstreams, timeframes and 

resource requirements for 

developing strategy to be 

agreed and established

01/09/13 Diane Woods & 

Donal Hegarty
A

Strategy Task and Finish Group to 

be set up to establish. 

Steering group formed and 

working through the strategy 

development plan.  Status rated as 

green.

7 Preparation work for 

development of strategy to be 

completed

01/09/13 Diane Woods & 

Donal Hegarty G

Completed and co-production 

events being run to define and 

prioritise objectives.
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8 Mental health and emotional 

wellbeing accomodation training 

for all district and borough 

housing department staff

TBC Public Health & 

District & 

Boroughs
A

Deliverable needs further scoping 

with Public Health and District and 

Boroughs. Discuss with Public 

Health how to progress this.

Application has been submitted to 

the joint training for 3 course on 

mental health awareness for 

borough housing staff and 

member of the community mental 

health recovery teams.

9 Agreed protocals between 

borough housing departments 

and health and social care 

services to reduce evictions

TBC Public Health & 

District & 

Boroughs

A

Deliverable needs further scoping 

with Public Health and District and 

Boroughs. Discuss with Public 

Health how to progress this.

Accommodation sub group has 

been set up. Membership includes 

borough housing staff and staff 

from secondary mental health 

services. Reducing evictions will 

be a priority agenda item.

10 Better understanding locally for 

GPs of the range and criteria for 

accessing accomodation

TBC Public Health & 

District & 

Boroughs A

Deliverable needs further scoping 

with Public Health and District and 

Boroughs. Discuss with Public 

Health how to progress this.

Accommodation sub group will 

produce local directory of 

services available and access 

criteria.

11 Ensure that information sharing 

is robust and available to all 

partners

TBC Public Health & 

District & 

Boroughs
A

Deliverable needs further scoping 

with Public Health and District and 

Boroughs. Discuss with Public 

Health how to progress this.

12 Establish apprenticeship 

schemes for people with mental 

health problems

TBC Public Health & 

District & 

Boroughs A

Deliverable needs further scoping 

with Public Health and District and 

Boroughs. Discuss with Public 

Health how to progress this.

Employment sub groups has been 

set up and will examine how we 

promote the apprenticeships.

13 Extend the existing 6 month 

NEET scheme to include people 

with mental health problems 

subject to GP recommendation

TBC Diane 

McCormack
A

Deliverable needs further scoping 

with Public Health and District and 

Boroughs. Ros Hartley to have a 

conversation with Diane McCormack 

about leading this.14 Promote the benefit of 

employing people with mental 

health problems through work 

with JobCentre Plus

TBC Public Health & 

District & 

Boroughs A

Deliverable needs further scoping 

with Public Health and District and 

Boroughs. Discuss with Public 

Health how to progress this.

Employment sub group includes 

job centre plus representative 

who will advise on best practice.
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15 Implement agreed governance 

structure 

01/09/13 Diane Woods
G

Completed previous reporting 

period

16 Establish a emotional 

wellbeing/adult mental health 

partnership board

01/09/13 Diane Woods
G

Completed previous reporting 

period

17 Establish an Intregrated 

Commisioning All Care Group

01/09/13 Diane Woods
A

Diane to develop terms of reference 

for this group. 

Terms of reference drafted.  First 

group to meet in March for sign 

off of the ToR.

(R)ed: Delayed and will require mitigating 

(A)mber: At risk and may/will require 

(G)reen: On target to complete by end 

(W)hite: Not yet due to start

(B)lue: Complete

Governance 
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